Rock Road MSTU

8300 Radio Road,
Naples, FL 34104
Rock Road MSTU Public Meeting
IFAS
14700 Immokalee Road
Naples, FL 34120
MINUTES
November 13, 2024
I. CALL TO ORDER
Chair Sanchez called the meeting to order at 3:00 P.M. Roll call was taken, and a quorum of three was
present.
II. ATTENDANCE
Advisory Committee Chair — Alberto Sanchez
Vice Chair — Gregory Davenport (Excused)
Jana Boger
Brian Galligan — (Excused)
Jean Hofstetter
Staff Brian Wells, Director, PTNE - ZOOM
Judith Sizensky, Project Manager
Keyla Castro, Operations Support Analyst
Rosio Garcia, Operations Analyst
Zornitsa Stankova — Budget Analyst, PTNE
Contractors Wendy Warren, Premier Staffing
Public Linnea Chasse - Resident
Connie Dickson - Resident
Barbara Lightcap — Resident
Earl Lightcap — Resident
IIl. APPROVAL OF THE AGENDA
Ms. Hofstetter moved to approve the Agenda of the Rock Road MSTU Advisory Committee. Second by
Ms. Boger. Carried unanimously 3 - 0.
IV. APPROVAL OF THE MINUTES

Ms. Hofstetter moved to approve the minutes of the October 16, 2024, Rock Road Advisory Committee
meeting subject to the following change:
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Second by Ms. Boger. Carried unanimously 3 - 0.

V. PROJECT MANAGER REPORT — Judy Sizensky
A. Discussion of Maintenance
Ms, Sizensky reported:

On November 12, 2024, the Board of County Commissioners awarded an Asphalt Maintenance
and Related Services Contract to Preferred Materials, LLC,
The countywide contract is for asphalt maintenance, materials, and services as needed, including
but not limited to, roadway milling, resurfacing, lime rock road conversions, pothole repairs, spot
repairs grading, overlays, tack coat placement, and material delivered for County roadways,
right-of-way, and properties.
Preferred Maintenance submitted an “unofficial” proposal in the amount of $167,344 to scarify
the road surface, put down lime rock and roll the following roadways:

{. Rock Road from Mingo Drive to Shady Lane: $84,957.00

2. Keri Island Road west side: $67,172.00.

3. Keri Island Road east side: $15,213.00.
A solicitation can be distributed via OpenGov, the County’s technology website, for bid
proposals from independent contractors. The contract would be awarded to the lowest qualified
bidder.

In the future, a consulting firm could be retained to recommend short and long term action plans,

Ms. Sizensky will:

Request a proposal from Preferred Materials to scarify and apply lime rock on three sections of
road:

1. Rock Road from Mingo Drive to the south of Keri Island Road.

2. Keri Island Road from Rock Road to Catawba Street.

3. Deer Run Lane to Catawba Street before it narrows.
Schedule a delivery of #57 gravel to Top Cut USA, LLC., to spread and fill potholes on Shady
[Lane.

B. Budget Report
Ms. Sizensky reported:
Rock Road MSTU FY25 Irund Budget 1032 dated November 13, 2024 — prepared November 8, 2024,

¢ Budget Summary

a.

b.

Revenue — Ad Valorem Taxes Assessed are $25,100.00.

Contributions and Transfers — Unexpended funds from prior years carry-forward total
$102,800.00 plus ENC $3.435.15, 5% negative revenues (uncollected property taxes) are
estimated at $1,300.00 netting a total amended budget of $130,035.15.

c. Operating Expense — Of the $94,535.15 budgeted, $2,135.41 is committed to existing Purchase

d.

c.

Orders and $3063.74 is expended, leaving the remainder of $89,336.00 available within budget
for additional operating expenses as needed.
County Overhead — Of the $9,000.00 budgeted, $98.58 has been transferred and a balance of

$8,901.42 remains for transfer. (PTNE Staff & support, Property Appraiser & Tax Collector).

Reserves for Capital - A balance of $26,500.00 remains for improvement projects.

f. All Expenses — Of the $130,035,15 budgeted, tabulated Commitments to existing Purchase Orders

total $2,135.41 and $3,162.32 has been expended, leaving the remainder of $124,737.42 available
for MSTU expenditure.




o (General
a. MSTU Tax Rate: 3.0 Mills to maintain MSTU Roadways within the taxing district.
b. Funds collected by the Rock Road MSTU cannot be utilized outside of the MSTU,

VI. OLD BUSINESS
None

VII. NEW BUSINESS
None

VIII. PUBLIC COMMENTS
Landscape Maintenance
Ms. Sizensky reported:
e The Road Maintenance Division is responsible for trimming trees on the County owned paved
portion of Rock Road.
e Vegetation in the Right of Way (ROW) is not maintained by the County or the MSTU.
o A Revision to the Ordinance is required for the MSTU to expand the scope of their asset
maintenance and improvements.

IX. MEMBER COMMENTS
Discussions ensued regarding possible future extension of Rock Road, or side roads, extending south to
Vanderbilt Beach Road.

X. ADJOURNMENT
There being no further business to come before the Committee, the meeting was adjourned by

Chair at 3:55 P.M.

https://www.collierptne.com/mtsu/rock-road-improvement-mstu/

ROCK ROAD MSTU ADVISORY COMMITTEE
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Alberto Sanchez, Chair

The Minutes were approved by the Committee on \)L“— W\ ,2024 as presented é , or
as amended
NEXT MEETING: DECEMBER 11, 2024 - 3:00 P.M.

UF/IFAS COLLIER EXTENSION
14700 IMMOKALEE ROAD
NAPLES, FL 34120



